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Goal Initiative ActionSteps PerformanceMeasures

Provide school-home
opportunities for collaboration
and celebration

Common Schoology templates
Informational sessions
Parent training
Host events

Weekly Agenda page updates in
Schoology and Warrior Update Weekly
Meet the Teacher sessions
Host science fair, showcase nights,
and cross-class performance events

Schoology Courses and Weekly
Agendas

Collaborate to foster culture of
value and support

PBIS- PATH (Prepared, Accountable,
Thoughtful, Helpful) Initiatives
Parent Engagement Nights
Professional Learning Communities
Staff Support

Acknowledgement system, including
Weekly Drawings, Students of the
Month, Teachers of the Month, Golden
Arrow,
Professional Development

Professional Learning, 7 Norms of
Collaboration
Data Team Reviews
PBIS events and celebrations
Connect Four completions

Increase student achievement
in ELA and Math

Instructional Framework with Rigor
District Pacing and Units
Collaborative Planning in PLCs
Model Plan-Do-Check-Act

Weekly PLCs for data analysis,
problem identification and solving, and
planning
Monthly PL with TKES Standards focus

EOG and EOC GA Milestone Data
Benchmark Data
Universal Screener Data
Teacher Observation
PL and TKES evaluations


